TU 18.01.13  Item 3.1.1
TEESSIDE UNIVERSITY

A Meeting of the Board of Governors was held on 19th October 2012.

Present:
Mr S Anderson (Chair)

Mr R Bloom


Mr P Booth 



Ms A Clark-Jenkins



Mr C Fleetwood


Mr D Heaton



Professor G Henderson 

Ms S Khan

Mr A MacColl 


Dr T Murphy




Mr J Pinkney 


Mr K Robinson



Dr M Simpson


Ms A Skelton





Apologies:
Mr R Cuffe



Professor T Hart

Mr J Hogg



Mr J Irwin

Ms S Kiddle



Mr S Price 



Mrs B Simpson 


Ms A Thain

The Chairman welcomed Ms S Khan and Mr J Pinkney to their first meeting of the Board.

UT 2591
DECLARATION OF INTEREST



It was NOTED:

1. That Ms Alison Clark-Jenkins had declared an interest in matters relating to the Middlesbrough Institute of Modern Art.   
(See Minute TU 2594).

UT 2592
MEMBERSHIP



It was NOTED:
1. That Mr Bob Cuffe has informed the University of a temporary appointment outside the North East, and, because of his inability to attend Board meetings, has agreed to the transfer of his Board membership from the “independent” constituency to the “co-opted” constituency.
It was AGREED:

2. To transfer Mr David Heaton (the co-opted member with longest service) to the constituency of “independent members”, with immediate effect.
UT 2593
MINUTES



It was AGREED:

1. To approve, as an accurate record, the Minutes of the meeting held on 15th June 2012.

UT 2594
PARTNERSHIP WITH MIMA



Further to Minute UT 2568, it was NOTED:

1. That the Vice-Chancellor had provided Members with an update on discussions concerning the Middlesbrough Institute of Modern Art (mima).

2. That University Officers are developing - for consideration by the advisory group (of University Governors and Officers) - a statement of the potential opportunities and benefits that could arise from the University becoming more directly involved in the future direction and governance of mima.

3. That visits had been made to the National Glass Centre in Sunderland and the Baltic in Gateshead to learn more about the governance arrangements of their respective partnerships with Sunderland University and Northumbria University.

4. That, in addition to meetings between the Vice-Chancellor, the Mayor of Middlesbrough, and the Chief Executive of Middlesbrough Council, a Steering Group (comprising the Vice-Chancellor, the Regional Director of Arts Council England, and Middlesbrough Council’s Executive Director of Neighbourhood and Communities) continued to consider the future of the gallery, with the aim of developing, by April 2013, a comprehensive business case for an agreed way forward.

5. That a consultant had been appointed, fully-funded by Middlesbrough Council, to identify alternative operating models for mima, based on a brief agreed between the Arts Council, Middlesbrough Council and the University

6. That, while the consultant is at liberty to identify alternative operating models, her focus is on the investigation of four possible options:  

6.1
No change to present arrangements.

6.2
Transfer of the gallery to Independent Trust status.

6.3
The University immediately taking over responsibility for the management and future development of the gallery on a basis to be discussed/agreed.

6.4
Phased movement towards the University taking responsibility for a growing proportion of the management and development of the gallery’s operation.

7. That the University has taken over the operation of the mima café, initially on a temporary basis.
UT 2595
NORTHERN REGION FILM AND TELEVISION ARCHIVE


Further to Minute UT 2572, it was NOTED:

1. That the merger of the Yorkshire Film Archive and the North East Film Archive (formerly NRFTA) is now complete; and that Professor Hardcastle has joined the board of the merged entity.

2. That the School of Arts and Media is working with the new body to prepare a bid to the ‘Digital R&D Fund for the Arts’.

UT 2596
DIGITAL CITY


Further to Minute UT 2574, it was NOTED:

1. That the North East Executive Group of the European Regional Development Fund (ERDF) had made a recommendation to approve £1,074,000 of ERDF funding to support the next phase of Digital City.

2. That the Digital City Strategic Board has now met on two occasions under the chairmanship of Mr Chris Fleetwood, with Professor Hardcastle also a member of the Board.

UT 2597
DRAFT FINANCIAL FORECASTS 2010-2013


Further to Minute UT 2570, it was NOTED:
1. That, as part of the Annual Accountability Return to the HEFCE (required by 3rd December 2012), it is necessary to update the Financial Forecasts for the three years to 31st July 2013; and that Members have been presented with a first draft of the revised Forecasts.

2. That the HEFCE had notified the University, in its annual exercise, that Teesside University is not at “higher risk” (the best outcome achievable) and that the University is meeting the accountability obligations set out in the Financial Memorandum with the Council.

3. That the consolidated operating surplus for 2011-2012 had increased from £8m (as reported to the Board in June 2012) to £11.36 million; and that, as at 31st July 2012, short-term deposits/cash were £68.11 million.

4. That the forecast operating surplus for 2012-2013 had increased from £0.5 million to £2.4 million, with short-term deposits/cash likely to be £75 million.  
UT 2598
UK STUDENT RECRUITMENT : 2012-2013


It was NOTED:

1. That full-time undergraduate enrolments showed slight under-recruitment against the number of students agreed with the HEFCE; but that, given the national turbulence in the first year of the introduction of the new student funding system, the outcome is creditable.

2. That there had been a dramatic downturn in postgraduate recruitment, despite increased marketing activity; and that further consideration is being given to how the University could seek to incentivise this category of students (including the introduction of postgraduate scholarships).

3. That there would be value in using postgraduate students to talk to undergraduate students; 

4. That, although there had been a significant reduction in Year 1 entrants, the overall recruitment of part-time students was better than expected; that major effort is being made to promote fee loans to prospective part-time students; and that a review of the part-time portfolio and fee levels is being undertaken.

5. That there would be value in building further on links with employers to encourage greater participation in part-time provision.
6. That the report on recruitment to courses delivered at the Darlington Campus reflected very early data, and that effort is being made to focus provision in areas which showed signs of success.

7. That a decline in recruitment to the Teesside University Business School is, in part, a result of issues arising from the suspension by UKBA of the University’s Highly Trusted Status.

8. That social media is increasingly forming a key element of University marketing activity.

9. That extensive links are in place between the University and careers teachers in schools.

UT 2599
UK STUDENT RECRUITMENT : 2013-2014


It was NOTED:

1. That, although the recruitment cycle for 2013/2014 has already commenced, and is expected to be even more challenging than 2012/2013, Government Policy has not yet been decided on proposed changes, including those relating to the number of students in the “core”, the “margin”, and the “uncapped” components.
UT 2600
UK STUDENT RECRUITMENT RISK REPORTS


It was NOTED:

1. That the Vice-Chancellor’s Executive had provided the Board with a report outlining recent initiatives undertaken to manage the following major risks:
B1
Inability to achieve enrolment targets for full-time home and EU students

B3
Inability to achieve enrolment targets for part-time home and EU students


It was AGREED:

2. To confirm that management is taking appropriate action to mitigate  these Major Risks.
UT 2601
UKBA DEVELOPMENTS

It was NOTED:

1. That the Vice-Chancellor had been informed that the United Kingdom Border Agency has increased the number of visa applications which the University is authorised to sponsor, to a level higher than it was before the temporary suspension of Highly Trusted Status.
2. That the temporary suspension of the licence had resulted in a significant detrimental quantitative impact on international student recruitment; but that the general impression is that the University had recruited international students of higher calibre in Autumn 2012.
3. That the removal of London Metropolitan University’s licence has had a damaging effect on the perception of the UK as a potential study destination.

4. That the Vice-Chancellor had emphasised to staff the importance of continuing to work to the standard that had led to the reinstatement of Highly Trusted Status.
UT 2602
INTERNATIONAL PROFILE AND RELATIONSHIP BUILDING


It was NOTED:

1. That a plan had been established to rebuild confidence in the University as a ‘global university’.

2. That features of the plan include:

2.1 The International Partners Conference held in the University 
 between 9th and 12th October 2012.

2.2 An extensive programme of activity around the Vice-
Chancellor’s visit to Malaysia in November 2012.

2.3 In-country conferences, timed to coincide with visits by 
Teesside-based staff.

2.4 Alumni dinners, to coincide with visits of the Vice-Chancellor 
or the Deputy Vice-Chancellor (Partnerships and Standards) 
to particular countries.

2.5 Meetings with cultural attachés at international embassies in 
the UK.

2.6 A range of enhanced marketing activity.

UT 2603
INTERNATIONAL STUDENT RECRUITMENT RISK REPORTS

It was NOTED:

1. That the Vice-Chancellor’s Executive had provided the Board with a report outlining recent initiatives undertaken to manage the following risks:

B2
Inability to achieve enrolment targets for international students
D2
Failure to meet UKBA requirements


It was AGREED:

2. To confirm that management is taking appropriate action to mitigate these Major Risks.

UT 2604
REPORTS ON OTHER MAJOR RISKS


It was NOTED:

1. That the Vice-Chancellor’s Executive had provided the Board with a report outlining recent initiatives undertaken to manage the following Major Risks:
A1
Change in Government policy

A2
Responsiveness to reductions in income

C
Student attainment

G
Graduate employment

H(a)
Student management information

L
Research performance


It was AGREED:

2. To confirm that management is taking appropriate action to mitigate these Major Risks.

UT 2605
PARKSIDE LEASES

It was NOTED:

1. That the University owns the freehold of the majority of its estate, with the major exception being the two large buildings known as “Parkside West” and “Parkside East”.

2. That the current terms of the leases of the two properties were agreed by the Board in 1995 (amending the leases signed in 1989 and revised in 1993); and that ownership of the properties has transferred a number of times since the University first leased the premises.

3. That, until the freehold of the properties transfers to the University in 2018, the University is committed to leasehold payments of £4,390,763 (in addition to rates and the cost of repairing and maintaining the premises).

4. That the Resources Committee has, for some time, been interested in buying out the University’s leasehold obligations, provided that a reasonable agreement could be reached.
5. That the Vice-Chancellor has made an informal offer to the owners to settle the University’s obligations relating to the properties, but that the owners had indicated that they were not prepared to accept this offer.
It was AGREED:

6. To authorise the Vice-Chancellor to make an early payment to Rotch Property Group Limited for the surrender and termination of the Parkside Lease, to enable the University to secure the freehold interest.

7. To delegate determination of the appropriate sum for settlement to the Chair of the Board, the Chair of the Resources Committee, and the Vice-Chancellor, in the light of professional advice.

UT 2606
PUBLIC RELATIONS AND FUNDRAISING

The Chairman welcomed to the meeting Mr Michael Lavery (Director of Marketing and Student Recruitment).

It was NOTED:

1. That a clear and distinctive brand position and corporate character is being developed in relation to profile/friend/fund-raising.

2. That a “Teesside Story” is being developed in order “to leverage the University’s 80+ years of educational heritage, our commitment to social inclusion, and our long-held role as a catalyst for the economic development of the Tees Valley – and wider North East England”.

3. That raising the profile of the University is both an internal and external exercise.

4. That the Communications Team in the Department of Marketing & Student Recruitment has been increasingly successful in placing positive news and future stories in the media – nationally, regionally and locally.
5. That the University’s approach to development is to seek funding not because it is needed but, rather, because “good can be done” with such funding.

6. That, in terms of fundraising, the intent is to develop an integrated programme of donor cultivation, aligned to both the interests of the donor and of the University.

7. That critical to the development project is the relationship with the Alumni of the University.

8. That funds raised would be directed to two main areas for investment:

8.1 Capital projects

8.2 Enhancing the educational and wider experience of students
9. That it is recognised that the term ‘social inclusion’ needs to be reflected carefully in the promotion of the University.

10. That the Vice-Chancellor’s Executive will consider the most appropriate membership of the Development Board.
UT 2607
EDUCATIONAL PARTNERSHIPS


It was NOTED:

1. That Governors had been provided with a hard copy of the Institutional Plan, which includes an aspiration for the University to expand the network of College partners, when the opportunity arises.

2. That the University had been invited to attend a meeting of the Yorkshire and Humberside Association of Colleges to discuss the possibility of partnerships with a number of colleges.

3. That discussions have resulted in an increase in the number of college partners to 14 (from 9) by the end of the current academic year, with new partners including Newcastle College, New College Durham, Grimsby Institute, Bradford College, and Leeds City College (who are among the ‘top ten’ largest providers in the country of higher education in colleges). 

4. That a supporting infrastructure for the expanded provision has been agreed and implemented.

5. That there is a possibility that the number of partners will increase further.

6. That it is envisaged that the new partnerships would result in income to the University of over £3 million by 2014/2015.

UT 2608
STUDENT EXPERIENCE COMMITTEE – 15 JUNE 2012


It was NOTED:

1. That the Student Experience Committee had discussed:
1.1
 The work of the Student Counselling Service

1.2
 The Students’ Union Annual Review

UT 2609 
EMPLOYMENT POLICY COMMITTEE – 5 OCTOBER 2012


It was NOTED:

1. That the Committee had received update reports on:

1.1 

Academic Workload Planning

1.2 

University Restructures/Voluntary Severance

1.3 

National Pay Negotiations

1.4 

Gender Profile of Senior Staff

1.5 

Automatic Pension Enrolment

1.6 

Equality and Diversity activities

1.7 

The Staff Survey

1.8 

Policy/Procedures currently being developed
UT 2610
TEESSIDE UNIVERSITY TRUSTS FOR ACADEMIES (TUTA) 


– 17 JULY 2012



It was NOTED:
1. That the Committee, joined by Governors of the two Academies, had received the annual progress reports from the Principals, the Chairs of Governors and the Finance Director of the Academies – Freebrough and Thornaby.

2. That the attention of the TUTAs had been drawn to key challenges for 2012/2013.

UT 2611
AUDIT COMMITTEE – 11 JULY 2012 and 11 SEPTEMBER 2012


It was NOTED:

1. That the Committee had received an extended update on the actions taken to mitigate Major Risk D2 – Failure to meet UKBA Requirements, and the actions taken to mitigate risks relating to UK/EU student records.

2. That the Committee had received a report on Major Risk B – Student Recruitment.

3. That the Committee had received a report from Grant Thornton on the financial health of the higher education sector.

4. That the Committee had received reports on progress against the Internal Audit Plan for 2011/2012, and had endorsed the Internal Audit Plan for 2012/2013.
5. That the Committee had considered Internal Audit Reports on:

5.1 
International Student Recruitment

5.2 Development of Commercial Activity

5.3 Co-ordination of Research Activity

5.4 Relationship with International Agents

6. That the Committee had received update reports on:

6.1 Teesdent Ltd

6.2 Cost Reduction Group

6.3 Bribery Act

6.4 Outstanding Audit Recommendations
UT 2612
ACADEMIC BOARD


It was NOTED:

1. That the Academic Board had provided Members with a report of the meeting held on 11 July 2012.
UT 2613
RESOURCES COMMITTEE – 25 SEPTEMER 2012


It was NOTED:

1.  That the Committee had reviewed the Parkside Leases.   

(See Minute TU 2605).

2. That the Committee had noted the revised operating surpluses for 2011/2012 and 2012/2013, and associated reports on Student Recruitment.  (See Minute UT 2597)
3. That the Committee had noted that Teesdent Ltd is expected to make a loss at year end, and that the Board will be asked to guarantee support for the dental practice for the coming year.

4. That the Committee had agreed that investment in SMEs (as part of Treasury Management activity) should not be considered at this time.

5. That the University Corporate Executive Team had received training on the implications of the Bribery Act.

6. That the Committee had reiterated endorsement of the provisions contained in the Ethical Investment Policy and the Corporate Social Responsibility Framework.

7. That the Committee had received a report on subsidiary and spin-out companies.

8. That the Committee had received the annual report on the Use of the Seal of the University.

UT 2614
ANNUAL ACADEMIC PLANNING CONFERNECE

It was NOTED:

1. That the Vice-Chancellor had provided an indication of issues considered during the annual Academic Planning Day, held on 

15 October 2012.
UT 2615
NATIONAL STUDENT SURVEY


It was NOTED:

1. That the University has received a report presenting the outcome of the 2012 National Student Survey.

2. That “overall satisfaction” has increased from 82% to 86%.

3. That the Student Experience Committee would receive a detailed report in due course.

UT 2616
HONORARY GRADUANDS


It was NOTED:

1. That details of the 2012 honorary graduands had been circulated to Members following their approval by the Academic Board.

UT 2617
TEESSIDE LAW CLINIC


It was NOTED:

1. That the Teesside Law Clinic had been established within the School of Social Sciences and Law.
UT 2618
HEFCE TRANSITION FUND



It was NOTED:

1. That the University had received the maximum possible grant, of 

£1 million, to support work in delivering higher education to people already in work.

UT 2619
PRESIDENT’S ITEMS



It was NOTED:

1. That the Students’ Union considered the 2012 Freshers’ Fortnight to have been highly successful.

2. That the Students’ Union is very pleased with its ranking (5th nationally) in the 2012 National Student Survey.

3. That the “Students’ Union on Tour” initiative (involving Student Union Officers visiting each University School) is proving very popular.

4. That the Students’ Union is pleased with the refurbishment of the front stairs and reception in the Students’ Union and Refectory Building.

UT 2620
SCHEDULE OF MEETINGS AND EVENTS



It was NOTED:

1. That the following times have been provisionally scheduled for meetings of the Board:

Friday 18th January 2013
-
1.00pm

Friday 15th March 2013

-
3.00pm

Friday 10th May 2013

-
3.00pm

Friday 19th July 2013

-
3.00pm

2. That the Academic Awards Ceremonies will take place from Monday 19 November 2012 to Friday 23 November 2012, with the graduation dinner being held on the evening of 22 November 2012.


It was AGREED:

3. To conduct the business of the meeting scheduled for 16 November 2012 via correspondence with Members.

1

